Improvement plan for
Hamley Bridge Primary School
2019 to 2021

School name

Hamley Bridge Primary School

Click to upload school logo

Vision statement

Learning for life with respect and trust - a community
partnership.

Refined December, 2020 for 2021
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
To increase student
performance in writing.

Targets
* 50%(60%) of students in year 1 in 2019 will achieve DE SEA in Running Records (level 13)
* 50%(47%) of students in years 3-7 will score greater than 50% in PAT Punctuation testing
* 65%(60%) 0f students in years 3-7 will score greater than 50% in PAT-Vocab testing

* 55% of students will achieve at year level expectation in NAPLaN Writing
* 60% of students in years 3-7 will score greater than 50% in PAT Punctuation testing
* 65% 0f students in years 2-7 will score greater than 50% in PAT-Vocab testing
* 60% of year 1 students will achieive benchmark in the Phonics Screening check
* 65% of students in years 3 - 7 will score greater than 50% in PAT Punctuation testing
* 4 targetted students to score in hgh bands in NAPLaN Writing

To increase student
achievement in Numeracy.

* 70%(80%) of students in year 1 will successfully complete "Trust the Count" diagnostic assessment
* 55%(25%) of students in years 2-7 will score more than 50% correct in PAT-M Number questions

* 50%(21%) of students in years 2 - 7 will score more than 50% correct in PAT-M
Number questions
* 70% of students achieve SEA in NAPLaN Numeracy
* 50%(30%) of students in years 2 - 7 will score more than 50% correct in PAT-M Number questions
* 65% students in years 5-7 are working in the multiplicative thinking and partitioning aspects of BIiN.
* 70% of students achieve SEA in NAPLaN Numeracy
* 4 targetted students achieve in the high bands in NAPLaN Numeracy

Challenge of practice

Success criteria

If we develop and implement a
whole school approach to
effective teaching of writing,
with a focus on Synthetic
Phonics, Punctuation and
Vocabulary, then we will see an
increase in writing achievement.

Early years students are increasingly
confident in decoding words while
reading and when writing. Students
are more aware of punctuation types
and can articulate when and why to
use them in their writing. Students
are self-monitoring their progress on
the "Punctuation Pyramid". Students
are able to write for longer periods of
time and with increased use of tier 2
and 3 words.

If we continue our whole school
approach to the sequential teaching
of Number Sense (through the Big
Ideas in Number) and applying
these strategies to problem solving,
then we will see an increase in
student Numeracy achievement.

Students are becoming
more confident in choosing
and using strategies to
solve worded mathematical
problems. Older students
can explain why they chose
a certain strategy and how
it helped them.
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Improvement plan for Hamley Bridge Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
To increase student performance in
writing.

To increase student achievement in
Numeracy.

2019

* 50%(60%) of students in year 1 in 2019 will achieve DE SEA in Running Records (level 13)
* 50%(47%) of students in years 3-7 will score greater than 50% in PAT Punctuation testing
* 65%(60%) 0f students in years 3-7 will score greater than 50% in PAT-Vocab testing

2020

* 55% of students will achieve at year level expectation in NAPLaN Writing
* 60% of students in years 3-7 will score greater than 50% in PAT Punctuation testing
* 65% 0f students in years 2-7 will score greater than 50% in PAT-Vocab testing

2021

* 60% of year 1 students will achieive benchmark in the Phonics Screening check
* 65% of students in years 3 - 7 will score greater than 50% in PAT Punctuation testing
* 4 targetted students to score in hgh bands in NAPLaN Writing

2019

* 70%(80%) of students in year 1 will successfully complete "Trust the Count" diagnostic assessment
* 55%(25%) of students in years 2-7 will score more than 50% correct in PAT-M Number questions

2020

* 50%(21%) of students in years 2 - 7 will score more than 50% correct in PAT-M Number questions
* 70% of students achieve SEA in NAPLaN Numeracy

2021

* 50%(30%) of students in years 2 - 7 will score more than 50% correct in PAT-M Number questions
* 65% students in years 5-7 are working in the multiplicative thinking and partitioning aspects of BIiN.
* 70% of students achieve SEA in NAPLaN Numeracy
* 4 targetted students achieve in the high bands in NAPLaN Numeracy

2019
2020
2021

Page 4 of 12

Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we develop and implement a whole school approach to
effective teaching of writing, with a focus on Synthetic Phonics,
Punctuation and Vocabulary, then we will see an increase in
writing achievement.

Early years students are increasingly confident in decoding words while reading
and when writing. Students are more aware of punctuation types and can
articulate when and why to use them in their writing. Students are
self-monitoring their progress on the "Punctuation Pyramid". Students are able
to write for longer periods of time and with increased use of tier 2 and 3 words.

Goal 2

If we continue our whole school approach to the sequential
teaching of Number Sense (through the Big Ideas in Number)
and applying these strategies to problem solving, then we will
see an increase in student Numeracy achievement.

Students are becoming more confident in choosing and using
strategies to solve worded mathematical problems. Older
students can explain why they chose a certain strategy and
how it helped them.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

To increase student performance in writing.

If we develop and implement a whole school approach to effective teaching of writing, with a focus on
Synthetic Phonics, Punctuation and Vocabulary, then we will see an increase in writing achievement.

Timeline

Roles and responsibilities

Resources

Review literacy agreement to
incorporate revised and agreed
practices

From term
1, 2021

Revised Literacy agreement clearly states the
whole school focus on Synthetic Phonics,
Punctuation Pyramind and Brightpath writing
program. These initiatives are prominent in teacher
planning and evident in classroom observations
and performance discussions.

Revised agreement
Brightpath PD and team expertise
Brightpath Recount Scale
Brightpath narrative Scale

Classroom programs to focus on
the teaching and learning of
punctuation and appropriate ue at
different levels

Ongoing

Embed the use of the "punctuation pyramid"
across all classes.
Students to be encouraged to self monitor use of
punctuation at a level appropriate to their
development. Principal to monitor classroom
engagement with this.

Punctuation Pyramid - posters, ribbon rewards
A range of learning tasks that focus on use of
punctuation
A focus on how authors use punctuation to
add meaning or dynamics to their work

Staff to undertake professional
learning in the area of literacy.

Ongoing

All teachers to implement the Brightpath writing program consolidation of narrative and introduction of the recount
scale for R/1 class
Identified teachers to attend Brightpath narrative training

DfE Brightpath team and provided resources
Sharing of knowledge and experience across
the staff team

Performance discussions with Principal to include the
impact of this learning
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Step 3 continued
Goal 1 continued
Actions

Systematic Synthetics Phonics
program is taught in the early
years

Plan actions for improvement

To increase student performance in writing.
Timeline

Ongoing

Roles and responsibilities
R-1 teacher to use the PASM resource in the first
half of term 1 to determine the ongoing focus
points of the class phonics program. In subsequent
year levels, teachers continue to address aspects
of PASM and continue to present a systematic
synthetic phonics approach as needed.

Total financial resources allocated
Success criteria

Resources
PASM
Heggarty program
Fast Phonics
Reading Eggs
Use of decodable texts

$8000

Early years students are increasingly confident in decoding words while reading and when writing.
Students are more aware of punctuation types and can articulate when and why to use them in their
writing. Students are self-monitoring their progress on the "Punctuation Pyramid". Students are able to
write for longer periods of time and with increased use of tier 2 and 3 words.
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Step 3 continued

Plan actions for improvement

Goal 2

To increase student achievement in Numeracy.

Challenge of practice

If we continue our whole school approach to the sequential teaching of Number Sense (through the Big
Ideas in Number) and applying these strategies to problem solving, then we will see an increase in
student Numeracy achievement.

Actions

Timeline

Roles and responsibilities
All teachers to administer and/or monitor Big Ideas
in Number diagnostic tools and refer to best advice
to adjust the learning program as needed.
Performance discussions to include a focus on
aspects of the numeracy agreement and SIP
goals.

Monitor student performance to
inform classroom programs and if
needed to identify students for
intervention/support

Ongoing

Classroom programs to
incorporate a significant
component on "problem solving"

major focus Teachers to support students in choosing and
using appropriate strategies for problematised
2021

situations.
Teachers will focus on "unpacking" the problem with specific focus on the mathematical language
used and how this guides choice of strategies

Resources

Numeracy Agreement
Big Ideas in Number - diagnostic tools, best
advice papers
Release from class to implement BiiN testing

Various
NAPLaN and PAT examples
Online support materials
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

To increase student achievement in Numeracy.
Timeline

Roles and responsibilities

Total financial resources allocated
Success criteria

Resources

$4500

Students are becoming more confident in choosing and using strategies to solve worded mathematical
problems. Older students can explain why they chose a certain strategy and how it helped them.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name: Margaret Streatfield
Date: !6th December, 2020
Approved by governing council chairperson

Name
Date
Approved by education director

Name

Date
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